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Capability Statement -
Offshore Wind

Bridge Project Solutions (BPS) PIL is an Australian owned

sovereign project management organisation servicing the Energy,
Advanced Manufacturing, Defence, Rail, Mining and Local
Government sectors

Our Renewable Energy experience includes client-side project
management of commercial scale solar PV for local government and
support to the evolving Australian Offshore Wind Energy industry.

Assignments for BPS Offshore Wind clients has included:

- Stakeholder Identification and Management Planning
- Site Selection Studies

- Feasibility Licence EOI, planning and scheduling

In addition to the above, BPS can support the Offshore Wind industry with
the following services:

- Feasibility License Study Phase

Construction methodology

project management « Cost estimation
- Bid management + Cost modelling
- Commercial and contract « Risk management

management « Technical writing
- Port development « Training and development
 Integrated logistics support . Client side, capital project delivery
- Strategy development framework, and a complete 'project
- Planning and scheduling toolkit'

Project engineering

concierge@bridgeprojects.com.au
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