
Capability Statement - 
Driving Project Delivery
Excellence
Common Problems can be due to poor project
scoping and definition.

Define
customers
object ives

Suff ic ient
scoping and
defini t ion 

Defined WBS
and al igned to;

Scope
Cost Est imate
/ project
budget
Schedule and
risk i tems 

This results in;
Accurate est imating
Effect ive budget
control
Better planning and
execution
Eff ic ient use of
Capital   
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This Leads to;  
Inaccurate /  poor est imates
Variat ions /  cost blowouts
Likely late del ivery
Client /  contractor tension

Resulting in;
Client needs not met
Ineff ic ient use of Capital
Shareholder wealth destruct ion 

BPS endeavour to Deliver Excellence by
using a strategic approach to all  of our

clients

concierge@bridgeprojects.com.au 
+61 421 588 658 

mailto:enquiries@bridgeprojects.com.au

