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Driving Project Delivery

Excellence

Common Problems can be due to poor project
scoping and definition.

This Leads to; Resulting in;
- Inaccurate / poor estimates « Client needs not met
- Variations / cost blowouts « Inefficient use of Capital
- Likely late delivery « Shareholder wealth destruction

« Client / contractor tension

BPS endeavour to Deliver Excellence by
using a strategic approach to all of our
clients
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STEP 02 STEP 03
Define Sufficient Defined WBS This results in;
customers scoping and and aligned to; . Accurate estimating
objectives definition « Scope . Effective budget
. Cost Estimate control
/ project . Better planning and
budget execution
- Schedule and . Efficient use of
risk items Capital
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