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Case Study: Defence Sector

About Us

Bridge Project Solutions (BPS) is a project management consulting and contracting
services organization with highly skilled and experienced professionals demonstrating
effective and efficient client-side representation.

Our personnel are highly suited to Defence Sector work such as base facility upgrades,
fuel storage installation and major equipment procurement programs.

Defence Sector Capability

BPS is renowned for its project delivery skills, experience and broad capabilities,
including:

> Sustaining and minor project delivery of facilities ranging from several hundred
thousand dollars to $20m to $50m

Fuel storage facilities, including planning approvals and installation

Business case development

Major equipment procurement programs
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Planning and scheduling

> Technical document review and writing

Clearances

BPS and its personnel are part of the Defence Industry Security Program (DISP) and
has personnel with Aust. Gov. Security Vetting Agency (AGSVA) Baseline and NV1
security clearances.

Cyber Security

BPS has an approved cyber security management plan which is underpinned by the
achievement of Level 3 compliance against each criteria of the Aust Cyber Security
Centre’s (ACSC) ‘Essential 8 mitigation strategies.

Examples of Defence Sector Projects
> Armidale Class Frigate Repair Program — Singapore
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